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(Preliminery personsl remarks pertinest to the Directorts &+ ™.

mm‘hem«amnaanxmwmﬁtwm
o sowmariming brisfly the progress that CIO bas made since the last
meeting of the NIA on 12 Febwusry 1947.

Abogic Eoergy Comsdssion

It w113 be recalled that at tnat last meeting you approved the
ismumos of NIA Directive No. § providing for the tranafer from the
Eashattan Enginsering Distridt to the (G of military intelligence
persxnal and the mtrinuﬁon 4n CIG of the coordinating responsi-
MUty for collection, produgtion, md dimssmination of intelligence
pertaining to forelgn atoalc susrgy developments. Immedistely there-
after inforsal working agreeseats ware sstablished and we have svery
rsaden to hops that a formal agresment is immdnsnt.

Bate-Far-Eavy Coordinatisg Gommd tt

Bunting & close sscond to the Atomic Enwrgy Comaission in fmpor-
tance a8 & customsr of CI0 and in my opinion probably leading it
evestually on the basis of volume is the State-Nar-Navy Coomdinating

SN 13 the interdepartpentsl or nationsl policy grouwp:s CIG is
the imterdeparteental or matiesal intelligenes grovp. National pollay
should be boilt on national iztelligsnce. A most satisfactory fomal
liaieon has been estadblished by CIC with the SENCC secretarist. I
plan personslly discussing with Mr. Saltmman, Chairmen of SWNGC, the
mezmer in which CIG can further assist through the prepgration of those
mummmmmmmmmmtmmmmm
particularly right now the Ad Hoc Committes far Economis Atd,
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~ In implementation of established agresments betwsen the Joint

Research and Development Board and CIG, wherein CIC acte as the sciemtific
intelligense facllity of the Joint Research and Develojment Board, detailed
wriing arrangsments have been estublished, formilation of a Eational
Sclentific Intelligenoe Program bas been initiated, and JRDB has started
& flow of requests to CIG for sciemtific and techaical intelligence.
Cenaideratdon has been @mh;{cmm»m:uuthﬂamm
the 1iB agencies to ascientific imtelligence, and CIG has made sontiming
progress in mesting JRDB requiresanis. C(ne wealness that has been dis-
cloged by CIC avordination is the alwost complete lack of fully qualified
sollectors of scientific intclligence.

Joint Chiafs of Start

It will be recalled that the NIA has in the past discussed the (UG
relstionship to the JO5 aud the confusion and diplication which exists
dus to & lack of demarcation of duties between CIG and Joint Intelligence
Committes of the JCS. To date slwost all CI@ planing has had to be
adjusted to this continuing problem. I undsrstend that the JIC is now
sonsidering & proposal which may resolve the matter. I do not know its
detsils. In faot I have no official way of kmowing what takss place in
JIC, I cam only hepe that &t an sarly date the Director of Central
Intelligence will be placed on the distribution list for JIC papsrs and
will be invited to sit with the JIC, at least as an observer, Without
some such close tis-in, there wlll centimo%abn.atﬂhatoteoemi-
nation,

In cur attempt to neet our regponsibilities to the President, to
yourselves a5 mambers of the XIL, aad ‘ho such special organizations as
I have sentioned above, CIG Las, as its persomnel and facilities have
permitted, gradually developed an inlelligence program which whem fully
activated will, I belisve, aecomplish what was intendsd in the Presidant's
originating letter of 22 Jamuary 1946,
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We balieve that po military or ddplomatie planninyg can be ps
fully dons except agalnst a background of incontrovertible facts. Thess

facts we call basic iniclligence, In one degree oxr anmother these fadts
are needed by each of your depariments. We are undertaking to coordinate
the compilation of thess facts, ihls basic intelligence, in handbooks
to be gallsd Rational Intelligenea Surveys and o make them availabls
in mltiple coples to the departasmis, They Wil be loose-leaf so thei
, they o be kept currently correcet and so that they can be subdivided
and distributed for speclalized vse. They will costain data on foreign
government organisation, vertineal history, topography, population and
nanpower, climate, strategic mreas, health, and sanitetion, eto. In =z
form strictly limited to wmriime xilitary use, sams basic intalligence
was compiled by the JIC in the Jeimt Armpavy Intelligence Studies.
We are trying %o obtairn agresmert that this JIC wndertaking, which
contimees in & less active mamner, be consolidated with our National
Intelligence Surveys., It is m understending that the JIC is support—
ing this propossl before the JCE,.

Anothar form of intelligence rsference we oall Situation Reports.
These reports are to cover courtries or areas, and those speaial intar-
national subjects not restricted 4o sountries or areas. They are dsalgned
to contain a concise gumnmary of the siiuatiom, its implications, and its
possible or probable effect on cur own mationsl security. Themse reparts
will also be loose-leaf in form for ready revision. They will give
wilitary, naval, politicsl, sconomic, and diplomatic ecoverage, and the
facilities of the several agencies will be used to & meximm in thelr
preparation,

Prom time %o tire we hope to put out & composite oversil analysir
of the world situstion, based on these ssparate Fituation Reports,

Interagengy Qoorfinaticn cf Prouction

The line of dimarcation between nationmal intelligence and agency
intellizenes is not alsays clecr, DBut ws try consistently to limlt our
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production effarts strictly to tbat national intelligence which im ‘
essential to national ;olicy plasners, leaving to the agencies that
sgency intalligents reqired for operstional nse of departmentsal
officers,

Further to ayoid duplication, CIG has prepared and the IAB has
unaningusly approved & plan for the mmammminatia; of the
prodiction of intelligence. The plan attempts o inzure complete
coverags and eliminate wnproductive duplication, ¥We are swmeiting the
oemments of the JUB and the apeney planners before submitting it to
the HIA.

Our big problem in the procuction field is the NIA reguirement
that the Wa?omtm ageney to each CIG imtelligence report
mst b obtained, excepiing cwrrent intelligence reports, I plan
%o review this situation personelly with the IAB.

Current Istelligence

By NIA Pirective Fo, 2 CIG is required ¢o produse current intelli-
gsnos for the use of the Presicdent, the members of this Authority, and
& few others, Our adequacy survese indicate that this product® is
satisfactory to the recipients, but I would weloome an expression of
your personal opinions, Thars remmins some duplication of effort in
mumwm agencies shich it is hopsd may sson be eliminated
by sutusl agresment, (* - Daily, Weekly, Specisl Evaluations)

natd

Two ¥IA Direstives have been issued affecting the collsction of
intelligenon., Une establishod a program for the owersall coordination
of collaction activitises. Noocest field surveys by CIG officers indiomte
that in some posts abroad this directive has had a positive and bene-
fieial effect. In others the generality of its terms has vitiated its
forece. A contimuing study is beirg wade by CIG, and suggestions for
improvemsnt will probably be made to ths intelligsnce ssctions of your
departaents, With regent budget cuits the Jovernment's limited facilities
met be employed to their maxiwim efficiensy to protect the nstions}

ssourity.
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The segond Directive anmwinced the current sssentials and inte
gence objectives of this Qoverument ao regards Chira, ’l‘heu LU 88
behind this Direotive =ns to »onl a1l agsney requirements and allpcate
them in aceordance with field repressntative capabilities, thus using
nanpower officlently and awiding duplieation, Murthsr National Intelw
ligenoe Roquirensnts are in praperstion,

c1o on

In addition to coordinating agemcy facilitles for colleetion,

CI0 maintains centrally, for tie benefit of all, feur operations,
There is the Office of 3pacial Oparations, (Gft the record rems-ks)

In the Office of (merations ars thas

25X1A6a

The Documents Brench is ocontisuing the work of the old Washinpten
Document Center in the exploitation of esptured documents from the Par
Bast, and is now absorbing the ferman Eilitary Document Section and the

Special Bosuxent Section of the War Department Intellipence Division,
Sems of themse were jJoint BritisheCanadisn-Amerigan projeocts. This
presents a M fficuliy because of the lack of aukhority of GIQ te main~-
tain llalson with foreign governments, a diffieulty which may require
NIA resolution, As the baeklop of these captured documents decreaseas

» hops to transfer the attentica of our translators $¢ the exploitation
of current foreign pericdicels, '

(0P SECRET
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Collegtio d Dis ation Coordination |
In addition %o the above active colleetion efforts and to fleld

coordination, CIG is devoting ruch iime to the coordination of the
collestion efforts of the agencies hers in Washington through clearing
house arrangements and central reading pansls,

Cther Problems

The continued absmence of legislation contimses to hampsr the
soundest development of CIC in several dirsctions, both within and
without the Government.

Agency jealousiss and suspielons have not yet besn allayed Mt
are begoming less sarious snd sows cooperation is becoming apparent,
By holding frequent IAB meetings [ hope to improve this situstion,

I believe I should bring to your attention one serious problem,
CIG is being oalled upon by the Atomic Energy Commission, the Joint
Research and Development Boerd, and sthers for seientifie intelligence.
CIG is uneble fully to meet those reguirements becsuse of the general

| lzck of properly qualified collsetors of sclentifie intellipence,
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Some quarters have proposed the designation of selentific atm w "s
migsions sbroad. I have no rresent solution et in this ape of solsntific
 warfare it is & matter of prime importancs,

Imk of centrel space adegquate for all CIO offices brings about
serions problems of adrinistration and security.

Contiming evaluation of the orpanisation and functions of CIG
offican and cur increasing merz‘m& serves mMmtly to improve

our operations,

TOP SECRET
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